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November Health Promotion Toolbox

Tobacco Prevention & Cessation

Message for Commanding Officers

Tobacco kills 4 million persons each year and in the U. S. 438,000 annual deaths are attributable to tobacco use. Tobacco use is the most preventable cause of death in the world.  The Surgeon General advocates a tobacco free lifestyle!
Tobacco use and dependence is a serious problem in the military and the DON.  The most recent DoD Survey found that 37% of Marines and 31% of Sailors smoke cigarettes.   Twenty two percent (22%) of Marines and 10% of Sailors regularly use smokeless tobacco.   The initiation rates of service members beginning to use tobacco while on active duty are one in five.  There is good news- that the majority of sailors and marines do not use tobacco!  And most of the tobacco users report that they want to quit!
Tobacco has a serious impact upon readiness.  Tobacco use is the best predictor of military training failure.  Those who smoke are more likely to sustain musculoskeletal injuries and to perform poorly on fitness tests.  Sailors and marines who smoke have higher incidence of illnesses and more lost work days and hospitalizations than do nonsmokers.  Smoking delays healing, prolongs injury recovery and hurts night vision.  Those who smoke are at higher risk for alcohol abuse and illicit drug use. A smoker takes lots of breaks and as a result, there is lost work time and productivity.  In summary, tobacco use reduces individual and command readiness and decreases force health protection.
The financial costs to the military are quite high! DoD spends over $1.6 billion a year on tobacco related medical care, increased hospitalization and lost days of work.  Junior Sailors and Marines, who smoke one pack a day, spends the equivalent of one month of annual base pay.  

What Can Leaders Do?

· Set a command climate that promotes a Tobacco free lifestyle!

· At every opportunity encourage Sailors, Marines, Civilians and family members to quit smoking and dipping!  Recognize those who quit!

· Review current command tobacco policy, instructions and practices.  Consider- the lost work time and productivity due to tobacco breaks and the effects that it has upon the nonsmoking and non-tobacco using command members; and the harmful effects of secondhand smoke.[image: image3.wmf]
