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PBB Tobacco Metrics
•

 

Performance Based Budget (PBB):
–

 

BUMED budget initiative providing incentive for quality clinical

 

care

•

 

History of Public Health Metrics :
–

 

FY08: Planning
•

 

M8 introduced Performance-Based Budget (PBB) concept to M3/5 
•

 

M3/5 Clinical Care and Public Health produced list of topics for

 

Evidence-Based Health 
Advisory Board (EBHAB) consideration

•

 

EBHAB chose tobacco, Tobacco Cessation Action Team (TCAT) concurred
•

 

Reasons-

 

no clinical process in place to address tobacco use and tobacco

 

use is the 
leading cause of most preventable diseases

–

 

FY09: Implementation
•

 

PBB TC Metric #1 (screening) incentivized, TC Metric #2 (diagnosis) developed and 
beta tested (5 sites)

–

 

FY10: Execution
•

 

TC Metric #1 incentivized, roll-out, TC Metric #2 beta tested, TC Metric #3 planning 
–

 

FY11: Execution
•

 

TC Metric #2 shadowed, TC Metric #3 being developed for FY12 
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M8 Guidance for Metric 
Development

•
 

Metrics need to incorporate the following: 
–

 
Objective measures of quality clinical performance 
(outcome measures, no self-reporting)

–
 

Centrally pulled (commands not required to produce 
reports)

–
 

No additional work for the providers
–

 
Transparent to the Regions and MTFs

 
(posted 

publically)
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PBB Tobacco Metrics
•

 
Metric #1: Screening-

 
% of outpatient visits in which 

tobacco use status was documented (FY09)

•
 

Metric #2: Diagnosis-
 

% of reported tobacco users 
diagnosed with tobacco related ICD-9 (FY10)

•
 

Metric #3: Intervention-
 

% of diagnosed tobacco users 
who were counseled, referred or prescribed a tobacco 
cessation medication (FY11-12)
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Data Source-
 

Clinical Data Mart 
(CDM)

•
 

Clinical reporting tool for AHLTA outpatient 
medical records 

•
 

Equips Military Health System (MHS) analysts 
and clinicians with patient-centric data

•
 

Able to develop reports that can be pre-canned 
and exported for process improvement and 
status update 

•
 

Able to see ICD-9 codes in any position
•

 
Easy to access, requires AHLTA account
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Metric Parameters

•
 

Patient Age 
–

 
Limited to patients 18 years and older

•
 

Visit Status
–

 
Limited to closed visits

•
 

Clinic Type 
–

 
Limited to Outpatient clinics by MEPRS ‘B’

 
code

–
 

Physical and Occupational Therapy Clinics excluded 
by MEPRS BLA and BLB codes*

* BLA%=PT  BLB%=OT
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Metric #1:
 

Tobacco Screening
•

 
Denominator:
–

 

# of visits with vitals* for patients ≥18 years old, 6 month period

•
 

Numerator:
–

 

# of visits with vitals* for patients ≥18 years old where tobacco 
use status was recorded**, 6 month period

•
 

Data Source:
–

 

Clinical Data Mart (CDM), vitals module

•
 

Benchmarks: 
–

 

90th

 

and 75th percentile of DoD

 

performance
–

 

BUMED Goal:  95% tobacco screening

*Visits with Vitals=outpatient visits (any clinic type) in which

 

the vitals module was opened within AHLTA
**Tobacco Use Status Recorded= yes or no box checked for tobacco

 

use within the vitals module, i.e. field is not ‘null’
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Metric #1: Tobacco Screening
•

 
$_._M associated for FY11

•
 

FY11 Benchmarks (same as FY10)
–

 

95% (BUMED goal) 
–

 

90.2% (DoD

 

90th

 

percentile) 
–

 

85.7% (DoD

 

75th

 

percentile)

•
 

PBB Grading: 
–

 

Child DMIS Performance aggregated to determine Parent 
Treatment DMIS Performance

–

 

6 month periods
•

 

i.e. February 2010 Performance= Sept 2009-Feb 2010
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Metric #2:
 

Tobacco Diagnosis
•

 
Denominator: 
–

 

# of unique tobacco users

 

>

 

18 years old, 12 month period

•
 

Numerator:
–

 

# of unique tobacco users

 

>

 

18 years old with an ICD-9 code, 12 
month period

•
 

Assumption: 
–

 

Clinicians should be diagnosing all adult tobacco users treated at 
their MTF with an appropriate ICD-9 code, at least once a year

*Unique Tobacco User= ‘yes’

 

box checked for tobacco use in vitals module at some point within the 12 month period.
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Metric #2:
 

Tobacco Diagnosis

•
 

ICD-9 codes: 
–

 

305.1: Tobacco use disorder 

–

 

649.x: Tobacco use disorder complicating pregnancy

•
 

Data Source: 
–

 

Clinical Data Mart (CDM)

•
 

Benchmarks:
–

 

90th and 75th percentile of DoD performance
–

 

BUMED Goal:  __% tobacco diagnosis
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Metric #2: Tobacco Diagnosis
•

 
Metric shadowed for FY11
–

 

MTF Performance monitored by BUMED, no monetary rewards

•
 

FY11 Benchmarks
–

 

___% (BUMED Goal)
–

 

25.8% (DoD

 

90th

 

percentile) 
–

 

19.6% (DoD

 

75th

 

percentile)

•
 

PBB Grading:
–

 

Child DMIS Performance aggregated to determine Parent 
Treatment DMIS Performance

–

 

12 month periods
•

 

i.e. October 2009 Performance=Nov 2008-Oct 2009



12

Metric #3: Tobacco Intervention
•

 
“Outcome”

 
measure

–

 

Still being defined/developed
–

 

Implementation expected FY11

•
 

Denominator: 
–

 

# of unique tobacco users

 

>

 

18 years old with a tobacco 
diagnosis (ICD-9), 12 month period

•
 

Numerator:
–

 

# of unique diagnosed tobacco users

 

>

 

18 years old with a CPT 
code for counseling, referral, TC medication 12 month period
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•
 

Intervention Criteria:
–

 
CPT codes (TBD)

–
 

Referral 
–

 
TC Medications

•
 

Data Source: 
–

 
Clinical Data Mart (CDM)

•
 

Benchmarks: 
–

 
TBD

Metric #3: Tobacco Intervention
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Improvement Resources

•
 

NMCPHC:
–

 
CDM “Action List”

–
 

CDM Provider Report
–

 
Clinical Epidemiology Webpage

–
 

PHN Dashboard

•
 

BUMED:
–

 
Outlook Group

–
 

PBB Reports
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CDM Action List and Provider 
Reports

•
 

Reports available in CDM that provide Tobacco 
Cessation data stratified by Parent DMIS, Child 
DMIS, MEPRS Clinic, Provider, and Patient.
–

 
Prompts allow user customization of report

•

 

User can enter desired Parent DMIS and select time period 
of report

•

 

Report runs in about 1-2 hours

–
 

Expected to be available FY11 in public folder of 
CDM
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Summary Tab
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Summary Tab (cont’d)



18



19



20



2121



22

CDM 1.0 Account

•
 

For CDM Application and Questions:
–

 
Contact MHS Help Desk

•
 

1-800-600-9332 (CONUS) 
•

 
1-866-637-8725 (OCONUS)

•
 

Fax Completed Form to:
–

 
ATTN: EIDS Access 

•
 

866-551-1249
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NMCPHC Resources:
 Clinical Epidemiology Webpage

•
 

http://www-nmcphc.med.navy.mil
–

 
Data & Statistics

•
 

Clinical Epidemiology 
–

 

Scroll down to “Products”

http://www-nmcphc.med.navy.mil/Data_Statistics/Clinical_Epidemiology/clinicalepidemiology.aspx

http://www-nmcphc.med.navy.mil/
http://www-nmcphc.med.navy.mil/Data_Statistics/Clinical_Epidemiology/clinicalepidemiology.aspx
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NMCPHC Resources:
 PHN Dashboard

•
 

http://www-nmcphc.med.navy.mil
–

 
Data & Statistics

•
 

Population Health Navigator
–

 

Under “PHN Resources”
–

 

Click “Population Health Navigator Dashboard”

https://edq.med.navy.mil/PopHealthNAV/default.aspx

http://www-nmcphc.med.navy.mil/
https://edq.med.navy.mil/PopHealthNAV/default.aspx
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BUMED Resources

•
 

Global Outlook Group
–

 
“PBB Tobacco Cessation”

•
 

PBB Progress Reports
–

 
Summary of monetary rewards for all PBB 
metrics, by Parent DMIS ID.
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Questions

Please direct all PBB Tobacco Metric Questions to:
health-analysis@nehc.mar.med.navy.mil

Within the email subject line, specify the topic of 
your question using the topics below so it can be 
appropriately directed:
–

 
PBB Tobacco Metric Grading and Monetary Rewards

–
 

PBB Tobacco Metric Clinical Guidance
–

 
PBB Tobacco Metric Methods and Development

mailto:health-analysis@nehc.mar.med.navy.mil
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