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Disease/Condition Evaluated: ___________________

	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	Leadership

   Score:  ___ /18
	Example:  No clinical champion representative from outlying clinics
	Example: Will contact Director of Primary Care to solicit Branch Medical Clinics champion
	Example:   1

	a) Appropriate and meaningful diseases/conditions are selected in alignment with BUMED Business Plan
	
	
	

	b) Senior leadership support for targeted disease management reengineering
	
	
	

	c) MTF Clinical Champions exist in adequate numbers and are supported
	
	
	

	d) MTF Program Coordinator exists for each disease/condition


	
	
	

	e) Multidisciplinary team formally appointed


	
	
	

	f) Plan exists for program evaluation by command leadership


	
	
	


	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	CPG & Metrics

   Score:  ___ /18
	
	
	

	a) Cohorts Identified


	
	
	

	b) CPG for use in the disease/condition formally identified

NOTE: This does NOT apply to Breast Health
	
	
	

	c) MTF aware of metrics, benchmark targets to be measured, and focuses PI efforts appropriately on these metrics
	
	
	

	d) Metrics for each prioritized intervention identified


	
	
	

	e) Process for data collection and analysis of metrics is defined by Clinical Champion, Program Coordinator and team


	
	
	

	f) Metrics are gathered and reviewed regularly with feedback to providers


	
	
	


“SMART” objectives: Specific, Measurable, Achievable; Realistic; Time bound
	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	Dz/Condition Management

Reengineering

   Score:  ___ /21
	
	
	

	a) Project management plan developed


	
	
	

	b) Multidisciplinary team meets regularly to examine program and how to improve
	
	
	

	c) Proposed clinical processes mapped with interventions integrated into clinical business processes
	
	
	

	d) Roles of staff members in targeted disease management are clear
	
	
	

	e) Formal process exists for contacting patients not meeting established benchmarks
	
	
	

	f) Standing orders for non-providers providing authority to carry out their responsibilities
	
	
	

	g) Process to monitor patient response to standing orders
	
	
	


“SMART” objectives: Specific, Measurable, Achievable; Realistic; Time bound
	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	Program Deployment and Evaluation

   Score:  ___ /15
	
	
	

	a) Deployment plan developed


	
	
	

	b) Resources analysis for deployment and sustainment
	
	
	

	c) Tools used in clinical business processes
	
	
	

	d) Process in place to monitor team members’ compliance with assigned responsibilities
	
	
	

	e) Multidisciplinary team conduct regular evaluation of program and to make adjustments to improve program


	
	
	


“SMART” objectives: Specific, Measurable, Achievable; Realistic; Time bound
	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	Education

   Score:  ___ /15
	
	
	

	a) Baseline education of providers and staff


	
	
	

	b) Baseline knowledge assessment of patients and families
	
	
	

	c) Staff continuing education
	
	
	

	d) Timely feedback given to providers
	
	
	

	e) Patient self-management education incorporated into the program
	
	
	


“SMART” objectives: Specific, Measurable, Achievable; Realistic; Time bound
	Functional Requirement
	Functional Assessment / 

Gap Analysis
	Plan To Close Gap
	Priority

(1,2,3)

	Marketing

   Score:  ___ /9
	
	
	

	a) Baseline marketing plan exists for entire healthcare team


	
	
	

	b) Specific (ongoing) marketing plan exists for patients and families
	
	
	

	c) Ongoing marketing plan exists for entire healthcare team
	
	
	


“SMART” objectives: Specific, Measurable, Achievable; Realistic; Time bound
Reporting MTF:  ______________________________

MTF Team POC:  ______________________________

POC Email address:  ___________________________
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