Disease and Condition Management Program

Medical Inspector General Check List

Reference:  NAVMED Policy 06-011 Navy Medicine Disease and Condition Management Program

Command:  _________________________________

	
	Asthma
	Diabetes
	Breast

Health
	Dental
	Comments

	Leadership
· Are Clinical Champions and Program Coordinators appointed?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Are they recognized throughout the command?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	CPGs and Toolboxes?
· Are CPGs in place?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Are CPGs actually in use?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Are toolkits/toolboxes or other resources used to support healthcare teams?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	Clinical Informatics
· Is there a process to identify at-risk populations? E.g. PHN/DENCAS?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Do team members know who their PHN/DENCAS account holders are?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Is there a process to disseminate this information to stakeholders?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	Clinic Reengineering

· Is there a formal process to address those patients not on appropriate regimens?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Is there a process or protocol for the ED to optimize therapy?
	 Y     N
	 Y     N
	    NA
	    NA
	

	
	Asthma
	Diabetes
	Breast

Health
	Dental
	Comments

	· Is there a process for primary care notification following ED visit?
	 Y     N
	 Y     N
	    NA
	    NA
	

	· Is there a process for primary care follow-up subsequent to ED visit for selected individuals?
	 Y     N
	 Y     N
	    NA
	    NA
	

	· Is there a process for 24 hour telephonic access to primary care?
	 Y     N
	 Y     N
	    NA
	    NA
	

	· Is there a comprehensive, culturally-sensitive patient education process?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	Performance and Feedback

· Is there tracking of current performance on clinical quality measures?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Is there a plan in place to address opportunities for improvement?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· How are team members informed of current performance?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	

	· Is the medical staff updated at least annually on disease management progress?
	 Y     N
	 Y     N
	 Y     N
	 Y     N
	


Metric Goals:

· Diabetes Care:  A1c ≤ 9.0%  (HEDIS 90th percentile = 79%)
· Diabetes Care:  LDL < 100 mg/dl  (HEDIS 90th percentile = 47%)
· Asthma Care:  Appropriate long-term meds (Navy Medicine 90th percentile = 98%)
· Asthma Care:  Inhaled corticosteroids  (Navy Medicine 90th percentile = 76%)
· Breast Cancer Screening:  Mammogram in past 24 months (HEDIS 90th percentile = 81%)
· Dental Care:  Dental Health (Class 1) (ASD(HA) Goal 65%  (benchmark varies by year))
· Dental Care:  Dental Health (Class 1 or 2) (ASD(HA) Goal 95%)
1

